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Peterborough Recreation Committee (PRC) Meeting 
Roland “Beaver” Jutras Recreation Building 

Minutes of October 5, 2022 
Approved 

Attendees: Kate Coon, Chair; Zoë Wroten-Heinzmann, Vice-Chair; Michelle Rourke; alternate Bob Beck; 
Lisa Koziell-Betz, Recreation Director; Julia Chidester, Program Coordinator;  

Lauren Martin, Administrative Assistant and Minute-Taker 

A. Call to Order: Kate called the meeting to order at 7:01pm. Since Andrew Osterman cannot attend, Bob will
vote tonight. Roxanne Loudin hopes to join the meeting later.

B. Approval of September 7th Minutes: Michelle motioned to approve the Minutes. Zoë seconded. With a
unanimous vote, the Minutes were accepted as written.

C. Director’s Report: Lisa expanded upon her written report as follows:
a. Capital Improvement Plans (CIP): The Town is looking to spread out expenses so larger amounts

are not needed all at once.
i. Lisa has submitted a CIP request for $15,000 to go into the Adams Pool Improvement

Fund, annually. There was money in the Fund from previous years, which was the source of
payment for the roughly $10,000 pool filter media replacement.

ii. Lisa made a CIP request for $25,800 for resurfacing the tennis courts. Last year, we asked
for $25,600, intending to resurface both the tennis and basketball courts. The price rose so
steeply, however, that we could only do the basketball court, which was in worse condition.
The unused remainder of last year’s monies returned to the General Fund, so we are
making a new request this year for the tennis courts.

iii. Another $65,000 is being requested through the warrant article to put toward recreational
vehicles. We are way overdue on replacing both vans. Due to reduced use during Covid,
they are lasting longer than originally expected. We would like the monies in place for when
the replacement time comes. The Recreation truck is not scheduled to be replaced for a
couple of years but has been going to the garage a lot for repairs. Lisa called attention to the
chart in the agenda packet that shows when Recreation vehicles and equipment are due to
be replaced. Lisa explained that there is already a Capital Improvement Fund for Recreation
vehicles, but it had not been funded for years until we included this in last year’s CIP
requests. When asked if we had considered getting electric vehicles, Lisa responded that she
has no idea how expensive they would be, and we would have to research the charging
options for places to which our vans typically travel. Lisa described how Summer Teen
Challenge would drive the vans to Maine, Boston, and the White Mountains. We used to
offer lots of field trips and Gloria Schultz is going to start looking into Senior Lunch field
trips again. The vans are also used for our ski program and for transporting Playground
Program kids from the Peterborough Community Center (PCC) back to Adams for sports
camps and swim lessons. Today, Julia drove one van to a training in Concord, and
Peterborough Fire and Rescue used the other van to drive students to a fire program. When
questioned if one van would be enough, Lisa said that she would like to get a wheelchair-
accessible van to help with senior programming. Julia noted that even if we do not replace
both vans, money would be needed for a wheelchair-accessible bus.

iv. Lisa’s fourth CIP request is to establish a Capital Reserve Fund for Recreation buildings
and grounds improvements. This was suggested by the CIP Committee last year and would
require a warrant article. It will need to be approved by the CIP and Budget Committees,
and the warrant would be written just before Town Meeting.

b. Geese at Cunningham Pond: Last month, the idea of hunting Canada geese at the pond had been
suggested. Lisa learned that the current exemption prohibiting hunting there would necessitate a
special public meeting to change that restriction, but she is not interested in pursuing this. Recalling
Roxanne’s suggestion of allowing dogs on the swimmers’ beach from October to late April, Lisa
said there had been a lot of interest in that option, but no decision had been made. Zoë shared that
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she likes this idea the most, but she does not want dogs on the beach during the swimming season. 
If we choose this option, we need to communicate the timeline very clearly. Julia suggested we 
could set it up in our registration system and people could schedule time there. Kate mentioned that 
former PRC member Rob Fox has shared the geese are a huge problem where he now lives in Ohio. 
There, Fish and Game staff picked up and shook goose eggs, then put them back in the nests, 
where they did not hatch. This option was met with distaste and the consensus was to try the dogs 
on the beach idea first. Lisa will investigate goose behavior to determine the right time for dogs to 
be on the beach, assuming we should try from October through April. When asked if anyone will 
monitor the dog poop situation through the winter, Lisa pointed out that we are very short staffed 
in winter so we will have to ask people to be responsible about cleaning up after their dogs. It was 
agreed to try this option and see how it goes. 

c. Big Group Bingo: Lisa has tasked Julia and Gloria Schultz, our senior programmer, with looking
into running Bingo to raise funds for the PCC. This requires a state permit and partnering with a
501(c)(3) organization. They are investigating teaming up with the Sunshine Fund.

d. Skateboard Park:
i. After discussing with Roxanne, Julia has scheduled a skate park design night on November

2nd, before our next PRC meeting. Julia has sent this information to all the ConVal schools,
has shared it on the PES-PTO page, and will post it on our Facebook page.

ii. Keene Parks and Recreation is building a new skatepark. Julia spoke to Andy Bohannon,
the Keene Recreation Director, who referred her to someone with whom they worked.
Andy said designing a skatepark involves more informed decisions than just listening to
what the public wants. The features must work together in terms of safety and momentum
for skaters. He told Julia we would not want to have their old park features.

e. Bathhouse Sewage Drainage Project: Lisa has just put in an $8,000 purchase order for piping and
sewer work. So as not to obliterate the General Fund account, she will pay a percentage from the
Revolving Fund since the restrooms affect the Playground Program and swimming lessons.

f. New Hampshire Recreation and Parks Association conference: Lisa and Julia will be attending this
one-day conference in Concord, which will focus on the topic of diversity.

g. Increased Revenue: Lisa stated that we have more than doubled our program revenue from
September 2021.

h. Pond Sticker Revenue: Lisa mentioned that she has a revenue-generating idea for next summer. We
currently allocate up to 125 Cunningham Pond stickers to non-residents. She suggested we consider
reducing that to 110 non-resident seasonal stickers, and use the remaining 15 for non-resident day
passes. We could set it up so they could pay online and then show their receipt to the bathhouse
attendant to get their day pass directly at the pond.

D. Program Report: Julia added the following comments to her written report:
a. Concluded and Canceled Programs: There are always programs which conclude and others which

get canceled due to zero or few registrations. Some of our ongoing programs (Tap and African
Drumming) have had low turnout lately, but the instructors want to keep going.

b. Current Programs:
i. Strong Seniors has turned into a huge hit. The first sessions last week had eight and then six

participants, but this week we have had twelve and then ten. We are at least breaking even.
The personnel from Monadnock Community Hospital who set this up are over the moon
about the success, and Julia is pleased that they have taken that excitement about
collaborating with the PRD back to the hospital. Kate shared that former PRC member
Ryan Griffiths, a physical therapist at MCH, asked us to let them know if there is anything
more they can do with us. Julia shared that there has been some concern that the program
is too expensive, but the price was established to cover the hard costs. If we can get greater
numbers of participants, we might be able to lower the price.

ii. Senior Program: Julia stated that we have asked Gloria to add some more senior activities.
iii. Flag Football has 26 kids participating.
iv. Youth Soccer is going great with 125 kids.
v. Fly-fishing was canceled due to having only three participants.
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vi. Life Skills with Reality Check may be canceled due to a lack of registrations. Julia sent a 
flyer to South Meadow School, and their guidance counselors were apparently trying to 
promote the program. 

vii. The Howl-o-ween Dog Costume Parade was a huge hit last year, but we do not have any 
registrations yet for this year. Julia described that there is a canine respiratory illness going 
around, which might prevent this event from taking place.  

viii. Trunk or Treat at the ConVal parking lot is happening on Saturday October 29th.  
ix. Peterborough Elementary School (PES) Skiing:  

1. Julia reported that Crotched Mountain’s program is very expensive. We have not 
had great communication with the schools, so we have not moved forward with 
this. The price for ski packages goes up October 7th.  

2. When asked if Pat’s Peak might be an option, Zoë shared that her experience there 
last year with a homeschool group was great, and the drive is not much longer than 
the drive to Crotched.  

3. Julia further explained that Crotched no longer gives a stipend for chaperones. 
Currently, they offer one free chaperone pass for every eight students. Our ratio 
for the elementary school program needs to be lower, which would force us to 
purchase additional passes for our additional adults. Building in the cost for 
chaperones adds an additional $61 per child, on top of Crotched’s almost $300 
lessons/ski pass package.  

x. South Meadow School (SMS) Skiing: Julia explained that after canceling the SMS program 
during Covid, the school district has decided not to resume the SMS ski program. They 
have money left over from that program, however, and they are trying to figure out if it can 
be used for skiing scholarships. 

xi. Youth Basketball: Julia hopes to ramp up our program this year and create a league. Dick 
Ellingwood, a recently retired ConVal para-professional, has offered to coordinate this 
program. Another man has offered to coordinate referees and a third man has offered to 
ask businesses to sponsor uniforms. With 125 kids currently playing youth soccer, Julia is 
hopeful those same families will sign up for basketball. Julia will offer a Lil Dribblers 
program for Pre-K/Kindergarten. Basketball will be offered for up to sixth grade. Julia 
would like to begin right after SMS tryouts, so kids who do not make the school team can 
participate in our program. She believes kids usually start making the school team in grades 
seven and eight, so we would like to help fill the gap until then. Even if Jaffrey does not 
join us in a league, Julia can foresee having the Peterborough teams play against each other. 

c. Take-aways: Julia says we will see how the Halloween events unfold. She will probably need help 
then, but not much. The dog parade will need help if it runs. 
 

E. PCC and Fundraising: 
a. Lisa reported that she met with Corinne Chronopoulos, the Peterborough Town Library Director, 

to discuss their experience raising money for the new library. Corinne shared that they raised eight 
million dollars, it was hard, and it took years. Lisa would like to do a grassroots effort. 

b. Kate reported on her meeting with Tina Kriebel, a past PRC chair with strong civic pride. Tina has 
been a key member of The River Center and Children and the Arts, raised funds for Adams 
Playground, and was on the Campaign Committee for the new library.  

i. Kate called attention to her abbreviated PCC timeline and cost summary for the most 
urgent items, which was added to the agenda packet.  

ii. The library used a professional fundraiser and created a “book” for donors, which we 
probably would not need. The library conducted training for their fundraising team, which 
Kate believes would be beneficial to us. 

iii. Tina suggested rounding up the $1,300,000 figure for addressing the items ranked POOR in 
the building envelope assessment to $1,500,000. We should figure on getting the first half 
of that amount from heavy donors. Potential contributors should be reminded that their 
gifts can be spread out over five years. Because it will take a long time to raise the money, 
Tina suggested we add an 8 – 10% contingency. Tina suggested we may get about 90% of 
funds from private donations and 10% from grants. We should definitely seek a grant from 
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the NH Charitable Foundation. Tina runs a grant-writing workshop for The River Center, 
which Kate will plan to attend. Lisa said she or Julia should also take it. 

iv. Kate stated that we should think about forming a 501(c)(3), which requires a five-member 
Board of Directors which meets at least four times a year. The Board must be covered by 
liability insurance. She suggests naming the group the “Peterborough Recreation Project 
Team,” since its impact could foreseeably expand beyond the PCC to also include the 
skatepark, dog park, disc golf, and other future projects. This team should be people who 
can help write, create images, and ask for donations. They should be coached to “listen for 
the gift” by listening to how a potential donor connects with the project. It was agreed that 
regular private users who rely on the PCC would likely donate.  

v. A Project Team Campaign Committee of eight to ten members should meet regularly, to 
keep everyone accountable. Kate stated that this will be a time-limited effort, but it won’t 
be a short time. It was suggested that we plan in pieces, in that as soon as X amount has 
been raised, we complete one piece of the project. Kate noted that people have already put 
money into renovating the PCC kitchen so we should not let it fall down. We would think 
of different group of PCC users and then consider how to touch them and help them see 
the future of this building. 

vi. Kate remarked that it will be valuable to revisit the idea of a strategic plan. Tina will share 
with her the ones for the library and River Center. There should be strategic goals in the 
areas of infrastructure, program, and people.  

vii. The PRC will be the ones to decide whether to embark on this. Bob remarked that if we do 
not do anything and the building collapses, we would be abdicating our responsibility as 
PRC members. He asked about the future of the town, since changing demographics would 
impact the long-term goals of a strategic plan. Julia pointed out that if we fix the problems 
in the building we have, there is still no multi-purpose space. Lisa responded that 
depending on how fundraising goes, we may be able to blow out the back door and add 
another room. Lisa agreed that we will need a 501(c)(3) for the PCC anyway, so we should 
do it in a way that can include other projects, as well. 

viii. Zoë asked for a full list of all the uses at the PCC and what will happen to them if we do not 
have the PCC. Zoë and Bob agreed that before we go down this complicated path, we need 
to do due diligence on the bottom line by exploring what would not happen if there was no 
PCC. It was agreed that this would provide motivation for the PCC project and could help 
us generate community support. Kate expressed feeling excited about going in this 
direction. Lisa thinks we would need to add on to the PCC to meet needs it is not meeting 
now. She noted that when we took on the former Armory in 2010, we knew at that time 
that the roof leaked and needed to be replaced. Michelle commented that the roof might 
not last five years while we fundraise. It was agreed to follow Zoë’s suggestion of assessing 
the building’s uses. 

 

F. Adjournment:  
a. Bob motioned to adjourn the meeting. Michelle seconded. With unanimous approval, the meeting 

adjourned at 8:37pm. 
b. The next PRC meeting will be Wednesday November 2nd at 7:00pm in the PRD meeting room. 

 
Respectfully submitted, 
Lauren Martin 
October 11, 2022 


